
 

 

 

 

  Stevenage DSPL: Using music to support pupils at risk of exclusion programme  May 2018-2019 

Hertfordshire Music Service (HMS) is leading a National Musical Inclusion research project funded by 

The National Foundation for Youth Music, which supports music-making for young people in 

challenging circumstances, including pre-NEET. HMS has secured funding to deliver and research a 

programme of work in Stevenage, coordinated from Stevenage Music Centre (SMC), linking to 

Stevenage DSPL, the Hertfordshire Cultural Education Partnership and Stevenage Festival.  

Activities: In partnership with DSPL, HMS will offer individual and group music-making and learning 

opportunities to support young people at risk of exclusion in Stevenage, from summer 2018-2019. 

Aim:  

 Support young people’s school and social inclusion, confidence, wellbeing, resilience and 

musical skills, capturing impact through a diversity of measure of value to the DSPL.  

 Raise awareness of the value of learning instrumental music as a means to build personal and 

social resilience to support sustained activities. 

 Develop a musical inclusion network in Stevenage, including developing trainee music leaders, 

and promote proposal to other Herts. DSPL for subsequent years. 

Research Question: How can music best support the prevention of school and social exclusion? 

Funding for Delivery Costs in Stevenage: 

£11,000 from Youth Music, £10,000 requested from DSPL. 
We hope that after a year of the project, the DSPL may have interest and capacity to match-

fund continuing activities, jointly buying in tutors with schools at the music service standard 

teaching rate (currently £41.00 an hour) and rolling out the MBM pilot more widely. 

 

HMS proposes the following programme: 

1. Music Based Mentoring (MBM - weekly 1-to-1. creative, child-centred musical 

learning)  

2 hours a week over 33 weeks pilot at a Stevenage Secondary school   

2 hours a week over 33 weeks (4 x 30 min places) at Stevenage Music Centre 

(SMC) 
 

2. Family Music Sessions (informal music sessions to engage families of children 

at risk of exclusion at an early stage, including at transition into primary and 

secondary) 

3 X 2 hour workshops at 8 Stevenage DSPL Primary Schools 

9 sessions X 1.5 hour workshops at SMC 

 

http://www.musicnet-east.org.uk/about-us/training-and-cpd/


3. Music Nurture Groups (weekly, small creative music groups to support vulnerable pupils in primary 

schools) 

20 x 1.5 hour workshops for 4 Stevenage Primary schools (2 x 45 min groups per school) 

 

4. Songwriter (creative song-writing community based around an online 

chart, with progression to performance and recording opportunities and 

feedback from professional musicians) 

Weekly Song-writing Sessions at Stevenage Music Centre over 33 weeks * 

 

5. Young Community Music Leader Training 

3 days of training at Stevenage Music Centre for young people interested in developing music 

leadership skills to use to support Family Music in feeder schools, and to take back into their schools. 

(* NB. Sessions underlined above are currently underway) 

 

Expectations: 

HMS will supply, monitor and support tutors, workshop leaders and 3 new adult trainees, and lead the 

evaluation of the programme, including measures suggested by the DSPL partners, sharing outcomes 

with funders Youth Music and DSPL 

DSPL will match fund 50% of the project, promote the opportunities to schools, monitoring uptake and 

advising on locating of activities. 

Schools/centres will promote and take bookings, ensuring target participants are engaged. (Family 

Sessions may be ‘open’, but targeted at risk of exclusion families) 

Schools/centres will help capture evaluation data, and refer young people on to activities in the SMC, 

as appropriate. 

 

HMS Project Officers: (supported by additional HMS and Youth Music budget) 

Christina Luchies, Head of Stevenage Music Centre/Link to Stevenage Festival 

Nick Denham, Head of Inclusion/Link to the Hertfordshire Cultural Education Partnership  

Michael Davidson, Head of Rock, Family and Community Music/Research Lead/Link to Youth Music 

 
 

StevenageMusicEnquiries@hertfordshire.gov.uk 
Tel: 01438 844518 

http://www.hertsmusicservice.org.uk/stevenage-music-centre/ 
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